Indian Catholic Church’s contribution to the media

Although from the 1940 onwards several docusiemere encouraging the Church to get into the
media, the Church’s contribution has been littl®Pto Vatican Il the Church authorities all oveet
world, had thought of media as something dangetmad and evil. Media was denounced, controlled
and censored. But after Vatican Il, the twajor documents -€Communio et Progressiand
Aetatis Novae-acknowledged thatmedia are important tools for evangelisation amqmb#nt power
for the continuance and very relevance of the r€htoday . In this article | like to look aéh
contribution in the small media as well as big meadid intra ( to the Catholics) and ad extrah{to

outside world) in the Indian context.

There are many lay Catholics who have made a nametlfiemselves in the world of the media
without any Church appropriation. And there areneseme journals run by the laity with no reference
to the church. In Kerala, K.J Jesudas, has itotdd much to music through his melodious singing
However here | look at what exactly the Cathollturch has promoted in name of media.

Although for the last 30 years efforts have beede, most of these have remained local or at the
parish or diocesan levels. Reading through therteggdhe communications media group at tA#
India Seminar on Church in India{Bangalore, 1968) one is amazed at the clarityhotight and
vision expressed by the participants regarding wheaiChurch should be doing with communications
and media in India. Unfortunately, their dreamsehaot been realized, as there is little awareness
among the leaders of the Church with regard tontexd for communications and the power of media
on people. In this marvellous and yet ‘big, madd baorld’ of the mass media, where crass
commercialism abounds and values are trampled foutevery day, what can the Church really do,
is a major question even now. The sadder factas tbtome Church leaders either because of their
ignorance or because of their pre-Vatican idedistakie little interest in the area of communicago
They think of media as pure entertainment and eltkep it at that level, or just ignore it. As suk,
media work in the Church has not acquired much nmbome but remains mostly a peripheral activity
of a few people. In recent years, SIGNIS (Undaf©O)¢Cthe CBCI Commission for media, NISCORT
and several other regional and diocesan mediaezehave taken to media animation. It is a matter of
consolation that more members of the hierarchybagenning to realize that the Church needs to take

greater interest in communications. This situatias emerged almost out of necessity due to this cris



caused by socio-political upheavals in the counffize Indian Church has yet to go a long way in the
right understanding and application of communiagio

A Brief History of Mediain the Indian Church

The Church has contributed much to the developneénianguages in India. As educators and
academics one of the major activities of the roisaiies, was to develop local languages, dictiesari
arithmetic and other grammar books. This is muddemt in Goa, Kerala, Tamil Nadu, Karnataka
and the North East. Printing presses were estaolishmore as part of their educational plan of
universal literacy for the rural masses. The missi@s saw these as part of social reforms to huald
the real India, which is more in villages than iies. It is to be mentioned that the first primfipress

in India was established by the Jesuits in 1556 @d. Eminent priests like Herman Gundert and
Ernest Hanxleden (Arnos Padiri) were pioneers imakewho popularised Sanskrit and Malayalam
grammar, dictionary and poetry.

Print medium had taken roots in India towards the ef the 18 century with the founding of
Deepika a secular daily run by the Carmelite MissionariesKerala. The news paper had great
pioneering spirits behind it. It was indeed sornmglof a brainwave that energized this missionary
Congregation founded in Kerala to start a daily saper way back in the last century. Over the
years, it has given coverage to matters Cathotingalvith other secular news, in a State where about
20 % is Catholic. With recent reorganization andirgg of shares to the secular bodies, it still
struggles to hold on as one of the major dailiethénState.

Although the print medium had early roots in theu@h in India, the electronic media — cinema,
radio, television and the modern communication neétgies — came in very slowly. Since the
electronic media have been controlled by the Minist Information and Broadcasting, the Church’s
involvement in these have remained mostly at threllef training and the production of audio and
video cassettes.

With the founding of Unda/OCIC (SIGNIS) Asia in 27media co-ordination efforts began in India
immediately. With a few Church personnel trainedoad in communications showing keen interest,

the emphasis was on using the audio-visual equipmemmatter what they produced.



From the early 70s, the idea of setting up diocesal regional media centres to make audio cassette
and other audio visual aids began to be experdentth funding from OCIC/Unda. Catechesis
found an immediate ally in media. Several mediatresnlent ample support to evangelical and
catechetical attempts in the Church. Gradually wite video cassettes revolution, these centres

began to produce video programmes for Church casesh

Recently the number of atrocities on the Churchfundamentalist forces is seen on the increase.
These have helped the church to set up PublictiBetaOffices and to enforce introspection in the
Church about her image and presence in India. Conmations and media are areas which help the
Church to examine the kind of activities she isimed in, the image she projects to Christianstand

people of other faiths, and what can be done trecbthe negative impacts.

General Trends

Press

As already mentioned, among the mass media, Padds the highest priority in the Church. It is
obviously the first mass medium to emerge and tharéh seems to feel at home with it, with a
plethora of sub-standard publications. The use oflem facilities like e-mail and internet have
enabled the main Catholic English publicationse Heraldfrom Calcutta, (weeklyfhe Examiner
from Bombay (weekly), The New Leade(fortnightly) from Chennai, and recent§athyadeepam
Englishfrom Kerala to update their reporting. Thecass of the print media in the Church would
depend on the ability of those who run them to ggoind the ghetto mentality and be concerned about
human issues. What credibility can the Church hfshle raises her voice only when Christians are

attacked and keeps a ‘safe’ silence on other i8sues

Several other dailies in secular moddanavahini— 1999, a daily Catholic Newspaper in Kannada
headed by the laity and supported by the dioceddarvfgalore in Karnataka, Indian Communicator,
Kerala Times an&adwaartha from the diocese of Kochi, in Kerala tried teegent Christian

views, but gradually they all folded up due to fingl crises.

Though the idea of starting a National Catholic Wdas been a dream of the Catholic Church for
years she has not succeeded edian Currentsweekly started in 1989 by the Church, ran into

rough weather due to poor staffing and financesdie Tapuchins of the Northern Province have



resurrected it presenting a secular-dialogic fac¢éhe Catholic Church. It highlights human rights
violations and comments on other socio-politicauess from a Christian perspective. It has been
trying to shed a churchy image and project alsedrtont, read and appreciated by people of other

faiths as well, though at times it gives into beinghurch mouthpiece.

The South Asian Religious (SAR) News Service basdddia with its limited resources and UCAN,
the Bangkok-based Union of Catholic News Servieeehdone much to unearth Catholic news stories
around the continent quite efficiently. In the gges a good number of Catholics have been tramed t

be efficient news reporters.

Films

None of the Catholic media centres have really nmadr contribution to flmmaking in the country.
Amruthavani- Hyderabad collaborated with T. S. VijaychanaeproducingKarunamayudwn the
life of Jesus, which has been dubbed into sevarajuages. Recentl{;anara Communications
Mangalore helped in the making of a dance dramadcd8m on Jesus titleBhuvanajyothi The film
“Johny, on Don Bosco’s early life made by the Salesiahshe Bangalore Province succeeded in
recapturing youthful ideals for youngsters. Anothemarkable achievement Mathia, the first
feature film in Kok-barok dialect, by the Salesiasf the Dimapur province. The new ventiiaing

too has been lauded as a sincere attempt to ptogglight of the local poor.

Filmmaking involves enormous investment. The Churcindia is more concerned about her social
commitments to the less privileged, and this idasstandable. However, with a little more vision
regarding media services, the Church could enceunagre laity to get trained in film making and

help them get into secular film making. The abappeal of films cannot be ignored at all.

Another area the Church has contributed to, i8lm education. Though not systematically
documented, the film analysis and appreciati@ssgs initiated by priests like Besse, Errazquin,
Ugarte, Da Gama, Roberge, De Rozario, Lane-si8itaimpickal and others in the different parts of
the country, though a minor attempt, did pave tlagy Wor appreciating better films in the country.
Lane-smith has even served on the National Films@eBoard, acted in a few films and serials and
spoken on the Church’s stand on films at varioua.f®oberge has contributed some of the finest
books on film studies and has been awarded bythsident of India fo€ommunication Cinema
DevelopmentThe five- day seminar organized to commemoratectntenary of cinema, at Mumbai’s
National Film Development Corporation, with suppfmdm over 30 film personalities in 1996,
highlighted Christian concern in films.



Radio

Four media centres SanthomeChennaiKalai Kaveri, Trichy, Tuticorin Communicationsfuticorin,

and Amruthavani,Hyderabad - have regular weekly programmes orL&tka Radio. A few other
centres produce regular programmes in Hindi, Bendamil, Telugu, Urdu and Chin (Burmese-
Indian) for Radio Veritas, Manila, the Catholic Radstation of FABC. These programmes are
broadcast daily for an hour. Radio Vatican toouppmorted by some centres through productions as

well as publicity.

Many media centres give programmes for local reglaiions. These however limit themselves to
Christian songs, bible stories, and thought for dhg kind of items. Better creativity, planning and
talent pooling are needed to make these programmes secular and rich in Christian values, told in
the idiom and cultural symbols of the people. Rasligoing to offer immense scope for the Church in
India but then the Church has to prepare persdmn#éte time community radio possibilities open up
in the country.

Today with licensing possible for local commurigio, several dioceses and colleges have taken to

radio programming on a regular basis.

Television

In Television, Amruthavani has the credit of collaborating with T.S. Vijayodar to produce
Dayasagar which was aired on National Network DD-I. A siarilattempt byNavodayan Kerala was
prematurely aborted due to various reasons. A nurmbeatholic media centres have produced
programmes for DD and other channels during felstitke Christmas and Easter at the request of
various channels. Other independent occasionalitguptoductions are being tried mainly by
Gurjarvani, Gujarat;Vikasvani,Kochi; DBICA, Chennai;Nav ChetanaBhopal; Santhom Chennai,
and Tejprasarini, Mumbai. Others who may be in the field have mmnhe to the fore considerably,
due to poor marketing and publicity. The foundirfg éeevan TV by Trichur diocese (Kerala) and
Shalom TV, by the shalom retreat centre in Caliiettala as 24 hr channels have been significant

steps.

Audio-Visual Aids
Individual efforts to produce hymns and music odiatapes and CDs are on the rise all over India. In
fact, this is the major work undertaken in most rmezkntres — diocesan or congregational. Earlier,



puppetry, screen printing, chalk talk etc were papsed by some centres. Audiotapes produced in
regional languages have limited circulation, buisth produced in Hindi and English have been widely
circulated all over North India. Charismatic movernbas added to the audio cassettes market with
their numerous songs and talks. Cassettes fogalbeoups and tastes are available today and iy man

Christian homes, housewives work to the tune celsongs.

In spite of praising such fruitful attempts we canhavoid to point out the wrong tendency among
cassette makers to imitate film songs and depsligious music its decorum by the use of too many
unnecessary instruments and racy tunes. Religiaiscnmeeds to have healing power, providing a
divine experience. So it is important to follow Buguality in religious music so that ruthless imda

and extra ‘noises’ may not block God seekers froapturing’ the divine notes.

Internet

The Internet is the latest marvel gifted by modesmmunication technology. As the word denotes it
is a network of computers placed in different paftthe world with the possibility of connectintpe
whole world and its people. The discovery of therM/dVide Web (WWW) with its innumerable
pages of information accessible to anyone who edrhgoked to a computer network is an amazing
possibility for the Church. However, the Indian @tuhas hardly any notable achievement in this
field.

While all other major religions have many appealvepbsites on the ‘Net, the Indian Catholic Church
has hardly any worth mentioning. The CBCI has asitetbut its style is not very inviting. We have
many priests who are trained abroad and those whéoad of computers and modern technologies.
But they use the system just for their personalkwand hardly seem to make any effort to ‘see’
beyond. Seeing that the young people are very natichcted to the Internet the Pope made it the
theme for the World Communication Day (2002).

Media Education

A major achievement in media services is thalgahinterest that has developed in the area of
Media Education. Realizing that media are crgaiimew world order, with its own sets of values,
many media personnel in the Church have taken upidaM&ducation i.e., making the media
consumers critically conscious of its manipulativeys and thus make the best use of the media. It i



a matter of pride that the movement began withGharch worldwide, but in India, it is a pity that i
has not spread far and wide in the Church circl&8he academic community has shown little

willingness to accept Media Education as an impraaea of education.

Cultural Media

Inspired byKalabhavars unprecedented success, a number of other centr@gealindia have also
taken to cultural and folk media to proclaim ¥erd of God as well as to develop these cultural
forms. Given the fact that the mass media are eoatipely expensive and require electricity rural
dioceses can benefit much by promoting folk mediaSome dioceses in Tamil Nadu have done
commendable wok in this area. Along with the fatkforms of the dalits and the tribals, the Churc
has also shown much interest in Brahminical akisBharatanatyam, Kathaletc. Centres lik&alai
Kaveri, Gyan Ashram, Sandesha, Abhinay Acadenial Maniand Nav Sadhanahave contributed
much to the development of these art formsSathangai— Madurai, Ravi Bharati— Patna, and
Viswajyoti— Varanasi have developed street plays and otheeral media of the rural people in order

to create social awareness in villages.

SomeMajor Initiatives
Among the major centres that developed certaintitye four need to be singled out.

1. XICA

Taking a bird’s eye view of the various media cesitrin India, one instantly stops at Xavier Inséitu

of Communication Arts (XICA), conceived in the |&88s by the Catholic Bishop’s Conference of
India (CBCI) and established in 1970 by the Jestotdrain Church personnel in media. Although,
the Church found media training of little relevancever the years, the centre grew in stature and
continues to make a worthy contribution to the d¢oynas it trains would-be-television and film
producers for the secular media industry today.r& la@e hardly any media field in the country now

where XICA alumni haven't set their mark.

2. Kalabhavan
Fr. Abel CMI, a bright star from the Carmelite Mm@saries was probably the first in India to venture

into the area of cultural media and liturgical neusiGradually with a fine blending of the electoni



media and the rich cultural arts of Kerala Kiglabhavanmade inroads into Kerala’'s cultural and

cinema fields with several of his stars scalihg media industry.

3. Chitrabani

Chitrabanis services were different. Founded in 1971 by@aston Roberge, a French Canadian
Jesuit film scholar, the centre initiated a unickiad of Diploma where the students could creaéérth
own syllabus and work under personal tutelage. efldtb this are the several professional media
services aimed at the media savvy Calcutta in Rjnapiy, slides production, sound recording, etc. Fr
Roberge’s classes on cinema and his scholarly bookdilms made him an acclaimed  film
theoretician in the country. As the EMRC openexd dbors toChitrabani through St. Xavier's
College, they became a regular and probably thet m@sative contributor to the Countrywide

Classroom of the UGC that continues even today.

4. Kalai Kaveri

Kalai Kaveri, the Trichy diocesan centre established in 1977,doa& much in the area of cultural
media. Recently the Bharatidasan University hasgeized their courses in Fine Arts and one can
get a graduate or a post-graduate degree in Bladyatn, Kathak, etc, from here. In a State where a
large number of Catholics are from thalid community, the institute showed tremendous verve i
promotingBrahminical arts, may be rued by some, but the effort, indeexigreat PR for the Church

and worth applauding.

Regional Centres

Regional centres mushroomed rapidly in the earlyeBiges. Amruthavani- Secunderaba&anthome

— ChennaiSatprakashan- Indore,Sandesha Mangalore KCBC Media Commission Kochi, Ravi
Bharati — Patna,Vikas Sanchar Jharsuguda, aridav Sanchar Varanasi aimed at pooling together
media resources of the linguistic vicinity for teetco-ordination and for helping smaller diocesan
centres to develop their own media resource ubgtely the Bishops of North East India have taken
the initiative to establish NESCOM (North Easteoti@l Communications) to co-ordinate the media
activities of the seven North-Eastern states thothgty have different languages. Regional co-

ordination, however, has not been as easy askslfvide Chapter 32)

Centres Managed by Religious Congregations



In the late 70s and 80s a number of media cenae®e @p under religious congregatiohedia
Centre, Bangalore, andsurjarvani, Ahmedabad by Jesuitditika, Calcutta, DBICA, Chennai, and
Tejprasarini, Mumbai by SalesiangChetana, Trichur andNav ChetanaBhopal by CMils;lshvani,
Pune by SVDsNotre Dame CommunicationBatna by the SND%/ishwa Jyoti,Varanasi by IMS;
Pauline  CommunicationsMumbai by DSPs etc; had the sound backing of threiigious
congregations. In the 90s many more congregatmoisinitiatives to begin new centres. Among all
these, Gurjarvani’'s (Gujarat Jesuits) value basel®#ogs and Tejprasarini’'s (Salesians, Mumbai)

resources for Media Education have been of great u

Diocesan Centres

Among the diocesan centres Tamil Nadu and Keralaahaumber of initiatives. In fact in these two
States, several dioceses began to develop comnioniczntres with strong thrusts in cultural media
like drama, music, and dance.Kalai Kaveri-- Trichy, Sathangi-Madurai, Nanjil Natham--
KanyakumariNeelavani— Ooty, Tejas CommunicationrgCalicut, Sandesh- Changanacherr;AC--
Kochi, Vishwadarshankollam, Vinimaya-Thiruvananthapuram, etc. are good examples of datce
centres that have developed as well-known cultaral media centres of the ChurciCanara
Communications — Mangalore, Maitri Sadan-Udaipur, ACC-Bangalore, Deepti Prasarini--
Berhampur,Sanjeevani~ Krishnagar,Pradeepti--Khandwa, etc. are some of the other electronic

media centres involved in media training and preéidac

CBCI Commission for Social Communicationsand NISCORT

Although the CBCI Commission for Social Communicatiwas set up in 1967, it merged with the

Commission for Proclamation and Evangelisation9i4land the president of the Unda/OCIC used to
be the Joint-Secretary of the Commission. In 198% Commission for Proclamation and

Evangelisation was taken over by the CCBI (Latite wnly) and an independent Commission for
Social Communications was set up. With this stégha media related organizations of the Church in
India such as ICPA (Indian Catholic Press Assammfi Association of Indian Catholic Publishers,

Unda/OCIC etc. came under its purview.

One of the major achievements of this Commissios tha initiative to set up a National Institute of
Social Communications, Research and Training (NIRTOon the Delhi-UP border. In fact, the
founding of NISCORT by the Catholic Church in 19@6order to respond positively to the media



boom in the country and to train talented, faittefi and committed laity to enter the secular media
was indeed a major step. Already from 1988 a 8ntim course in communications had egun for
Church personnel under the leadership of Fr HeriSolza the then president of Unda/OCIC. This
was conducted at various hired places, in diffepants of the country. Dr Jacob Srampickal, SJ, the
director of the course from 1991 had, taking intmsideration the feedback of the participants,
insisted that 3-month is too short  for medianireg and that the Church needs to initiate longer,
university approved courses in media. With supfrorn the CBCI Commission for Communication
the idea was approved and NISCORT came into existBom 1996. However, lack of clear vision in
those who took over from the pioneers and poor gament have let it down. NISCORT needs to
keep up to the spirit and commitment of its origivigion to train catholic laity, clergy and relais

as well as personnel from the marginalized classkadits, tribals, women, backward castes and

classes, it has to credit a success record.

Some Failures

1. Lack of proper Awareness among Authorities

It has already been said that a large numberigtidps and Major Superiors are not sufficiently
aware of the power and potential of media. Samescared because it is expensive and sophisticate
while there are others who think that they camage all Church affairs without any media

involvement.

If the World Communication®ay initiated from 1967 is celebrated meaningfultyevery parish
annually, a lot of ignorance about the media cddde been cleared up. In spite of regular appeals
being made every year to communicate to the peopiarding the celebration of the World

Communications Day, most parish priests have hdreérd about such a celebration in the Church.

Many still believe in using media merely for praoiation. It is more important, as the document says
to be able to evangelise the media culture, “stheevery evangelisation of modern culture depeads t
a great extent on the influence of the media, ndas enough to use the media, simply to spread the
Christian message and the Church’s authentic tegchit is also necessary to integrate that message
into the ‘new culture’ created by modern commundiced” (RM 37c). It is a fact that when

Christians with deep commitment to Christ get imedia, they can surely make a difference.



Again helping people to critically understand ahdase media through Media Education is becoming
part of evangelisation today. Although from 19#Hg Church documents have urged that priests and
religious be taught about nature, functions armvgr of media, nothing much has been done in a
systematic way in our seminaries and formation esumit for a few exceptional cases. In the context
of the formation of the religious sisters, the &iton is more appalling. As mentioned earlier, ibis
mainly because those in charge of formation of bs#iminarians and sisters have hardly any
understanding of what media is all about.

2. Too Much Clericalism

Although OCIC and Unda were lay initiatives whead@ were founded in 1928, in India, the laity has
almost been out of these associations. As in evttrgr field the clergy has absorbed leadershigsrol
here as well and quite naturally the laity hasnbermolated from the Church media scene. Although
NISCORT was primarily aimed at helping our talehkaity to find careers in the secular media, the
number of laity attending classes there is minintais true there are a good number of Catholics
working in media, but none of them has been helpethe Church to get where they have reached
today. Hence they do not have to show any extrannutment to the cause of the Church in their
profession.

3. Isolated Structures

Most of the Church-run media centres have nothongat with the secular media structures. These are
run as parallel structures. The Church media pergdoemselves may have been trained abroad and
have little knowledge of the ways of the mediahia tountry. Besides, majority of them have hardly
any contact with the secular media. Worse stilhesfact that sometimes, in the same city, theee
three or four centres run by the Church and thegaindependent work, or even compete with each
other. As a result, there is a waste of resouro#fs fnancial and personnel, and non-professismal

creeps in.

4. The Financial Angle

Media is big business even in the Church. Those edmfind the resources will be able to develop
media structures that can play crucial roles. Hehose dioceses, regions and congregations that can
raise huge funds go ahead in media. Sometimes wtiffroper direction and vision they have indulged
in so much of non-productive media that they hav@ributed more to a bad name for Church media.



Add to that a situation where some Bishops ameBors have denounced media as mere glamour,
technical gadgetry, “sound and fury signifying nogi. The media workers in the Church alone are

to be blamed for this situation. As the old adagesg ‘if the stand-up comedian cannot make the
audience laugh when he delivers his punch linis, bt the fault of the audience but his, for hertia

learned his lesson yet!

One of the suggestions made by the participantiseoAll India Seminar,1968, Bangalore was that the
National Office/centres determine the prioritinsailocating the available funds for media worls. A
of now it is either determined by the donor agenoeby Unda/OCIC National Office (now SIGNIS).
The Unda/OCIC is somehow compelled to cater tmmtderls of the member institutions rather than the
overall needs of the Church in a planned mannee fauthese reasons Tamil Nadu alone had
received close to 60% of the total allotment ofdsin from Propaganda through Unda/OCIC from
1967 to 97, as revealed in a study in 1997. K Wae and again suggested that all the diocesi®s an
the national Church give a higher priority for thpostolate. In some dioceses this item does not
appear in their budget at all and even if it dadsas the least priority.

The participants of the above mentioned seminad dlso the foresight to build a central fund for
media at the national level and recommended a atmfe on the World Communications Day of

which 50% was to be utilized by the diocese arfib 5@ feed the central pool.

Some I mportant Observations

Aetatis Novaesuggested the concept of Pastoral Communicatioa major way, demanding that
Bishops take up social communications as part efgastoral plan in every diocese. Although in
earlier years media was used mostly as a toaldclggm the Christian message, afatatis Novaga
clear mandate has been given to the Church wghardeto media services. Hence it central to the
Church and ceases to be the private pastime tHicriests. The document stresses, “We therefore
strongly recommend that dioceses and Episcopakoendes or assemblies include a communications
component in every pastoral plan.” (AN 21).

The major thrusts for future according to Aetatisdvae



1. Provide professional training to the laity, gsromote women media workers. These could either
work in the professional media or contribute regyl@o the secular media highlighting Christian

values and thinking. .

2. Develop Media Education as a major task of urgeMedia Education is evangelisation itself as it

helps people to diagnose the manipulative waysredia.

3. Undertake media research in a systematic mamaly through proper and relevant research can

one ascertain the exact need and scope for madibvément in the Church..

4. Foster right PR efforts, using appropriate raadsely. For this every parish, diocese and Glanst
institution should endeavour to make its goalsuesland vision clear to the public. In the North
Indian context the services of missionaries arerpreted as attempts to conversion. Even major
humanitarian services rendered by the Church-gtlatganizations are interpreted as attempts to

proselytise.

5. Collaborate with the secular media. In the smcuhedia there are excellent productions that
highlight human values and propagate human righieis. The Church media persons have the duty to

discover and promote these.

6. Commit to the real problems of the people lisne NGOs do, using the different media. In this,
low cost media like street play, story telling edce excellent means not only to communicate kad al

to develop human dignity among the oppressed araige their awareness level.

7. Realize the power of the media to bring atadtitudinal changes. Computers and satellites have
brought in a communication revolution that coveverg aspect of life. While everyone ‘is busy in
capturing as much space on the media as possibée Church is still looking for space on earth to

build its institutions’. The Church in India neaddook at this area with more commitment.

The Real Obstacles
Professionalism is the first casualty in all teas of the Church’s functioning. If media ihggs
have to grow to a professional stature they rnedthve genuine, talented and committed personnel



who understand the real role of the Church in comioations. The bishops who are in charge of
communications have to take more interest in ggttip to date with the Church’s teachings on
Communications and enlarge their horizons. Otherwie end up in a situation of ‘the blind leading
the blind’. It is also good to have more check bathnces on our training centres to see whethey th
are really serving the purpose or are white elefshabusing the generosity of the donors. As of now,
except in certain pockets, there seems to be petwonking with secular media professionals and
other knowledgeable people, due to a lack of fanty with them and a ‘frog-in-the well’ attitude.
There are also those who hold important postshave some media awareness, but are ignorant of
media management and trends in the country. Howélvermost pathetic drawback seems to be the
pursuit of personal glory resulting in competitiamd one-up-manship rather than collaboration. At th
national meetings there is lot of talk about nekig, but few are willing to ‘walk the talk’. Th
Church may do well to learn from professional mamagnt patterns in the corporate sector to tide
over these weaknesses. For this it is imperatiaé tmore lay people are empowered and inducted
into the communication and media network of the iI€hu Obviously this needs requires more

money, because lay people need to be paid profedsalaries.

Concluding | need to say that with clericalism doating and the laity almost being sidelined, the
Church media scene is quite amateurish and ndsat@ugh clean up. The church media personnel
have to realize that among the laity there arg tedented people whose work should be promoted by
the Church .Often because the Church does not gisothem, they go into the secular media and find
their way up. Since the church has done nothirtgeir formation or progress, they do not find

themselves responsible to stand up or speak uhdarhurch.



